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Headteacher Leadership Meeting

Dates:
e Monday 14 June 2021 09:30 — 11:30
o Wednesday 16 June 2021 09:30 — 11:30

Invites: Headteachers, Principals and CEOs
Agenda

09:30 Welcome
Stuart Carlton, Director of Children and Families

09:35 School Improvement

School Improvement Strategy 2021- 24 and DfE School Improvement and
Trust Partnerships offer 2021-22
Amanda Newbold, Assistant Director Education & Skills

Early Career Framework changes and LA offer
Rebekah Taylor, Principal Adviser

New Governance SLA Offer
Lindsay Miller, Senior Education Adviser

10:05 Inclusion
Attachment Trauma Informed Practice
Marianne Doonan, Senior Practitioner Educational Psychologist

10:25 Children and Families Safequarding Update
Barbara Merrygold, Head of Early Help

10:45 Strategic Planning
Capital Bids Information
Andrew Dixon, Strategic Planning Manager

10:55 Finance Update
Sally Dunn, Head of Finance Schools & Early Years

11.10 Holidays Activities Fund
Alice Wild, Project Manager

11:20 HR Update
Penny Yeadon, Head of HR
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